Parish Meeting – 24 October 2010


1. Developing a charter for the parish 
· Father Jim and Lauren have volunteered to take what we’ve got so far and run with it.  All persons with a vested interest in St Hildegard’s have a voice in its charter / by-laws.  A working draft will be presented at a future parish meeting.  

· Think about what “membership” means at St H
2. Parish participation in the further development of the Diocesan Constitution and Canons 
· Father Jim also volunteered to help here – ALL voices (yes, that includes laity!!) get a say in the Canons and Constitution of the Washington, DC, Diocese of The Old Catholic Church, Province of the United States.  
3. Finding/inviting in new members
· Includes getting the word out about who we are and where we are …  

· Acknowledged that the majority of “church growth” is word-of-mouth
· Web site development: beef it up with pictures, testimonials, mention of outreach and service projects – keep it current

· Letters to the editor and press releases – Chris will take 2 documents written by the National Church and begin with these
· Father Jim reminded us that persistence is the key!  That means re-visiting places and ideas once done because often the first, second, or even third pass through do not work, go unnoticed, or do not find the right audience

4. Service projects - things we can do for the community as we grow from being just a worshiping community to a full and active part of the community around us. 
· Lauren will continue coordinating BINGO calling and look for other opportunities.  Some ideas mentioned: food drives, visitors for Goodwin House.  Any suggestions, please send them to Lauren
5. Other business
· Christmas – a joint service with Christ the Servant Lutheran Church in Gaithersburg, MD where Mother Linda will be supply pastor Christmas Eve (2 services) and Christmas Day
· Putting together a parish list matching email addresses with names
· Possible phone tree established for imminent prayer concerns, congregant needs, etc
· Fundraising for the National Church.  The House of Delegates has set a goal of $5,000 to be raised by the Feast of the Epiphany (January 6, 2011) with the added goal of an additional $6,000 by the end of the year for a total of $11,000 in 2011 (11 in 11).  To date, TOCCUSA has raised a little over $1000 since our National Assembly.  
· NEXT MEETING: December 5, 2010 after mass – I heard some yummy treats promised for all those in attendance!  
AND A BIG THANK YOU TO CHRIS FOR THE DELICIOUS HOMEMADE BREAD WE SHARED AT THIS MEETING!!!!!  Believe it or not – this meeting was just about an hour long ;-)  

LET’S KEEP THE ENERGY AND MOMENTUM GOING!  Pray without ceasing; keep open to the inspiration of the Spirit; share the love of God with all whom you encounter!  
